Incident Report

Report on the investigation of a rigid inflatable boat (RIB) that struck a
swimmer resulting in fatal injuries
Falmouth Harbour, Antigua, 22 May 2020

The sole objective of this investigation is the prevention of future accidents through the
ascertainment of its causes and circumstances. It is not the purpose of this investigation to
determine liability nor, except so far as is necessary to achieve its objective, to apportion blame

Summary
At 15.30 on 22 May 2020, a rigid inflatable boat (RIB) struck a swimmer in Faimouth harbour,
resulting in the swimmer sustaining fatal injuries.

The RIB had departed the dinghy dock at Falmouth harbour and was making for SY AQUALINA,
which was moored at the Catamaran Marina.

The RIB was proceeding at a stated speed of 8 to 9 knots, between anchored sailing yachts
VIRAGO and MICLO I, when the two occupants of the RIB felt a sudden impact and their
outboard engine kicked up.

The swimmer was estimated to be about 15 metres from the starboard side of SY MICLO Il when
the collision happened, and she suffered severe injuries.

The occupants of the RIB managed to support the swimmer, until two further RIBs arrived on the
scene from SY MICLO Il and SY VIRAGO, who both heard the impact and took immediate action
to assist.

They managed to get the swimmer into the RIB that was operated by her husband from SYMICLO
Il and they were then towed to the Yacht Club Marina by the RIB from SY VIRAGO and then she
was taken to Antigua and Barbuda Search and Rescue Medic Station (ABSAR) for emergency
treatment.

The patient was then later transferred to Medical Surgical Associates at Woods Centre St John's
where she underwent surgery, but later died from the severe nature of her injuries.

Antigua Department of Marine Services (ADOMS) Technical Division have carried out a fatal

accident inquiry, with subsequent recommendations on maximum speed limits in harbours and
other related safety measures.
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Section 1 - Factual Information

1.1 Particulars of RIB (from SY AQUALINA)
Ribeye aluminium tender (TS350) -Recreational RIB (RCD 2003/44/EC) ID No. GB RBI 01935

Length: 3.48 metres

Beam: 1.65 metres

Draught: 0.30 metres

Capacity: 4 persons

Power: and max. 20hp outboard
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Figure 1RIB (from SY AQUALINA)

1.2 Particulars of Sailing Yacht AQUALINA
Length: 17.90 metres

Flag: UK Certificate of Registry (SSR 161150), valid until 18 May 2025

Cruise Permit: valid until 25 March 2020, but no ADOMS Advisory Notice attached (departure
delayed due to COVID-19 pandemic)
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Frgure 2 Sailing Yacht AQUALINA
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1.3 Particulars of Sailing Yacht MICLO il

Length: 13.60 metres

Flag: US Certificate of Documentation, valid until 31 August 2020

Cruise Permit:  valid until 30 March 2020, but no ADOMS Advisory Notice attached (departure
delayed due to COVID-19 pandemic)

Figure 3 Sailing Yacht MICLO Hi
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Figure 4 general location of incident
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Section 2 - Analysis

2.1 Aim

The purpose of the analysis is to determine the contributory causes and circumstances of the
incident, as a basis for making recommendations, to prevent similar incidents in the future.

2.2 Incident Overview

At 15.30 on Friday 22 May 2020 with two occupants, the RIB from SY AQUALINA ieft dockside
in Falmouth harbour, to return to their yacht mooring in Catamaran Marina.

Weather was clear, visibility good and sea state calm.

At the same time, a crew member from SY MICLO Il was taking her daily swimming exercise
around their yacht.

The RIB was on a course between the two anchored yachts SY MICLO lll and SY Virago, at a
stated speed of 8 to 9 knots, when the two occupants of the RIB felt a sudden impact and their
outboard engine kicked up.

At first, they did not know what they had struck, but then noticed a swimmer calling for heip.

It is estimated that the coliision was about 15 metres from the starboard side of SY MICLO IlI,
with SY VIRAGO about 60 metres distance. (Figure 4 gives a general location of the incident)

The occupants of the RIB managed to support the swimmer, until two further RiBs arrived on the
scene from SY MICLO Il and SY VIRAGO, who both heard the impact and took immediate action
to assist.

They managed to get the swimmer into the RIB that was operated by her husband and they were
then towed to the Yacht Club Marina by the R!B from SY VIRAGO and then she was taken to
Antigua and Barbuda Search and Rescue Medic Station (ABSAR) for treatment and was later
transferred to Medical Surgical Associates at Woods Centre St John's, where she underwent
emergency surgery.

There were no other direct witnesses to this incident.
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Section 3 - Conclusions

The RIB operator held a RYA/MCA Yachtmaster Offshore Certificate of Competence issued on
10 May 2007 and was experienced in operating this type of RIB.

He was a regular visitor to Antigua and had knowledge of the layout of Falmouth harbour and the
channel markings.

The crew of MICLO lll were also regular visitors and again they were very familiar with operations
within Falmouth harbour.

This fatal incident was the result of a combination of the speed of the RIB and the action of
swimming in an anchorage area.

The Merchant Shipping Act 2006, as amended refers to safe speed, under the collision
regulations.

However, there has been a maximum 5 knot speed limit in place at Jolly harbour for over 20 years,
which is well marked through the channel and within the marina.

The taking of exercise by swimming in a harbour anchorage and marina area, with the associated
traffic density is considered high risk.

No swimming is permitted in Jolly harbour channel and it is recommended no swimming in way
of the moorings/docks in Jolly harbour.,
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Section 4 - Recommendations

4.1 A maximum speed of 5 knots be now enforced by National Parks and Port Authority.

4.2 Signs are an important communication tool between harbours and visiting patrons and the 5-
knot maximum speed should be adequately signposted.

4.3 No swimming should be permitted within harbour anchorages and consideration be given to
a buoyed off safe swim area.

4.4 National Parks and Port Authority should be attaching the ADOMS Advisory Notice to all
issued Cruising Permits. This is to alert visiting pleasure yachts to the small craft regulations
that apply and the duty to report incidents and compiete the required Incident Report Form
(IRF).

2z, /2_33. :
Thomas Robinson
Chief Marine Surveyor
Antigua Department of Marine Services

St John's Head Office
ﬂADOMS

9 June 2020
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Annex 1

ADOMS

N—\\ —
ARTIGUA & BARBUDA

DIFARTMINT OF MARINE SERVIC 1A
AND MIRCHANT SHIPFING

Advisory Notice to Pleasure Vessel Cruising Permit
The Small Craft (Control) Regulations 2017

The Small Craft Control Act 2015 came into force on 1 January 2018.

Vessels operating under a cruising permit are required to comply with the Small Craft (Control)
Regulations 2017 and related Code of Safety for Small Pleasure Craft (SCC Code 2017), when
in Antigua and Barbuda waters. This also includes the duty to report accidents/incidents

immediately by completing an incident report form hitps://www.abregistry.ag/domestic-vessel-
services/leqislation/

The cruising permits issued by Port Authority, or National Parks, are valid for a limited period, up
to a maximum of six consecutive months. This advisory notice should be attached to the issued
cruising permit.

If a foreign registered vessel remains here then it should change to Antigua and Barbuda registry,
or cancel overseas registration and apply for licensing as a local vessel.

ADOMS and the ABDF Coast Guard carry out checks for compliance under the law.

The 2017 Regulations and Code be found on ADOMS website, together with Small Craft FAQs.
http://abreqistry.ag/domestic-vessel-services

ADOMS Technical Department can be contacted at the address below.

P.O. Box 1394 St. John's, Antigua, West Indies
Phone: (+1 268) 462-1273 or 462-4353 Fax: (+1 268) 462-4358 E-mail: technical@abregistry.ag
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Annex 2

ADOMS

ANTHUA & BARBUDA
DIFARITMINT O MARINE SERVICIS
AND MIRCIEANT SHITTING

Incident Report Form

If a vessel is involved in an accident that results in injury to a person who requires medical treatment beyond
first aid, but not admittance to hospital, or that causes minor property damage, the owner or operator shall
complete an accident report form and submit to the Autharity (ADOMS), within 14 days after the day of the
accident.

If a vessel is invalved in an accident that results in a fatality, injury to a person who requires admittance to
hospital, or major property damage, the owner or operator shall report the accident to the local police and
ABDF CG, as soon as possible, with a copy to the Authority (ADOMS).

Name of vessel:

Type of vessel:

Vessel safety certification:

Crew certification {Boatmaster/other):
ADOMS licence number, call sign, fishing
vessel number, or other ID marking:
Number of crew/passengers:

Details of owner:

Details of operator (if different from owner):

Weather conditions (wind/sea
state/visibility/light):

10 | Date and time of incident:

11 | Nature of the incident
(looding/fire/grounding/collision etc.):

12 | Location of the incident:

13 | Brief description of events leading up to
incident:

14 | Details of any persons killed or injured in the
incident:

15 | Details of any actions being taken to mitigale
the effects of the incident:

16 | Details of any third parties involved:

17 | Any other information that will assist the
Authority (ADOMS) in becoming fully aware of
the situation:

Details of person completing incident report form:
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Name:
Date:
Signature:
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This is to certify that all information is true and complete to the best of my knowledge

Marine accidents include;

- any grounding or collision which creates a hazard to navigation, the environment, or the safety of the
vessel
loss of propuision or steering
loss of seaworthiness or fitness for operation, including but not limited to fire, flooding, failure of life
saving equipment, firefighting equipment, bilge system

- loss of life or injury which requires treatment beyond first aid
any that results in serious damage lo property

Email ADOMS Technical Dept. the completed incident report form technical{@abregistry.ag tel. (268)
462 1273

Accidents should be reported by the quickest means possible and ADOMS have emergency contact
details, on our web site http://abregistry.aq/contact-us/
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