
ANTIGUA AND BARBUDA ENHANCES THE CAPACITY 

TO ADDRESS PORT FACILITY SECURITY   

 

 

Representatives from the Antigua 

and Barbuda Defence Force Coast 

Guard, the West Indies Oil 

Company, Falmouth Harbour, 

National Parks, the Customs and 

Excise Division, the Royal Police 

Force of Antigua and Barbuda, the 

Antigua and Barbuda Department 

of Marine Services and Merchant 

Shipping (ADOMS), the 

Immigration Department and 

Global Port Holdings participated 

in a capacity building workshop on 

Port Facility Security Assessments 

(PFSA) and Port Facility Security Plans 

(PFSP).  This was facilitated by the 

Designated Authority of Antigua and 

Barbuda in collaboration with the United 

States Coast Guard 

International Port 

Security Program.  

Facilitated by four 

representatives from the 

US Coast Guard, the 

workshop was held from 

August 30th to September 

2nd, 2021 at the Port 

Authority’s 

administration building 

at Deepwater Harbour.  

The main objective of the workshop was 

to provide the requisite skills to manage 

all of the tasks associated with creating 

and updating PFSAs and  

PFSPs in accordance with the 

International Ship and Port Facility  

 

Security (ISPS) Code. The purpose of the 

Code is to establish an international 

framework to facilitate the cooperation 

between Contracting Governments, 

Government Agencies, 

local Administrations, 

Shipping, and Port 

facilities with the goal of 

optimizing the overall 

national maritime security 

architecture and domain 

awareness in Antigua and 

Barbuda.   

Ambassador Dwight 

Gardiner, Director/Registrar 

General of ADOMS, in delivering the 

featured address to the participants at 

the closing ceremony, underscored the 

importance of the ISPS code, which came 

about as a direct result of the events of 

9/11 which provided the catalyst which led 

to the global transformation of the 
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security landscape of port facilities and 

ships.   

The ISPS code is a set of mandatory and 

non-mandatory security measures 

implemented by the International 

Maritime Organization (IMO) to protect 

ships and port facilities worldwide.  It 

makes provision for the Designated 

Authority which refers to the 

organization(s) or the administration(s) 

identified, within a State, as responsible 

for ensuring the implementation of the 

provisions pertaining to port facility 

security and ship/port interface, from the 

point of view of the port facility.  One 

such provision is a requirement for a PFSA 

to be conducted prior to the drafting of a 

PFSP to be approved by the Designated 

Authority.     

Ambassador Gardiner further remarked 

that “It is most appropriate that this 

course was held at this time as we are in 

the process of finalizing the Port Facility 

Security Plans for the Antigua Cruise Port 

Facility which has been privatized and 

now under the management of Global 

Ports Holdings.”  He also voiced his 

pleasure at seeing the representatives 

from agencies who were not an essential 

part of the existing national framework 

for meeting the ISPS obligations such as 

those involved in the Yachting Sector.   

In closing he emphasized his confidence 

that the knowledge gained by the 

participants will be applicable in their 

respective spheres of influence as we 

seek to optimize security within all 

maritime sectors in Antigua and Barbuda.   
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